
BOROUGH OF HEIDELBERG 
COUNCIL WORKSHOP MEETING 

November 8, 2016 
 

Page 1 of 4 
 

 
 
The Council of Heidelberg, Pennsylvania, held a Workshop Meeting at 6:30 p.m., on Tuesday, November 8, 2016, at the 
Municipal Community Room, 1639 E. Railroad Street, Heidelberg, PA 15106. Council President Carrie Nolan called the 
meeting to order and led in the Pledge of Allegiance to the Flag. President Nolan called the roll. Present were Councilor’s 
Rick Jordan, Ray Losego, Rick Pattinato, Dave Morgan and Carrie Nolan. Also present were Mayor Kenneth LaSota, 
Manager Harry Faulk, and Solicitor Anthony Colangelo.  
 
Peter Vancheri and Stephen Niedenberger from Hosack, Specht, Muetzel & Wood LLP presented to Council the 2015 
Audit and was able to issue an unqualified opinion meaning a clean opinion on the financial statements. Improvements 
need to be implemented with internal controls and Manager Faulk has got the Borough back on track and has been on 
top of everything. Due to there is only one person in the office, it is important for Council to have a close interaction 
with the manager. Prior to Mr. Faulk, reconciliation was not done formally and that led to some concerns and Mr. Faulk 
has addressed that. Monthly financial report must be given to Council. If you do not receive that information, questions 
should be raised. Mr. Vancheri recommends a finance committee and have someone sign off on items such as payroll to 
approve it before submittal. Segregation of duties is hard for your Borough; however, it is vital to be very transparent. 
Previous reconciliations were performed outside the system and now Mr. Faulk is doing it within the system.   
 
Manager Faulk presented the 2017 Municipal Budget to Council with no tax increase. There were three budget meetings 
held that were very successful. The Borough is positioned to finish the year with $180,000 fund balance to carry over 
into 2017. Revenues for 2017 are set at $833,625 and with expenditures set at $869,304. The borough will use about 
$35,000 of the fund balance to balance the budget. The surplus is budgeted to be transferred into the Reserve Fund. 
Goals for next year is to raise wages to be competitive with other municipalities, a quarterly newsletters and become an 
Allegheny County Banner Community. Also a five-year capital improvement plan will be instituted in the beginning of the 
year. Council is encouraged to hold of paving of roads for 2017 to not only set money aside every year, however 
SHACOG is working on a joint paving program to begin in 2018 with potential to save money. The 2015 Sewer Fund 
Audit showed a net income of $542, indicating that a raise in rates is required to stay sustainable. The budget also 
includes having HMT hold office hours two hours a week. President Nolan asked if two hours a week would be enough? 
Manager Faulk stated we will have to see. Councilman Losego asked why is there a large carryover with Liquid Fuels? 
Manager Faulk stated that you don’t use all the money every year so it continues to grow. The Municipality receives 
money from the State every year.  
 
New Business 
 
 President Nolan stated that we have several vacancies on several boards such as the Zoning Hearing Board, 
Nuisance Property Appeals Board, Vacancy Board, and the Planning Commission. Manager Faulk will reach out to the 
current members for interest to be reappointed and put out a message to solicit interest. Councilman Pattinato asked 
how up to date is the current list. Manager Faulk stated the he has an updated copy after the packets were made after 
researching the minutes. Councilman Pattinato and Mayor LaSota are interested in being reappointed to the Planning 
Commission.  
 
 Manager Faulk was asked by Council to look into the Tax Collectors Commission. No formal Ordinance or 
Resolution was found. Mr. Gazda stated that he has never received one going back more than 30 years. If Council were 
to change the commission, a Resolution or Ordinance needs to be adopted prior to February 15 of a municipal election 
year. The current commission is 3% on discount and 5% on face and penalty. President Nolan states that there should be 
something official in the books and would like the Solicitor to look into it. This issue arose from a budget meeting as to 
how much does the Tax Collector gets compensated.  
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 President Nolan stated that Council is satisfied with Mr. Faulk’s performance and Council has met to present a 
contract with Mr. Faulk to retain him. Mr. Faulk is pleased with the contract.  
 
 Manager Faulk states that the current medical plan will increase 3%. Quotes were received from other provider 
and UPMC continues to be cheapest. If Council were to offer family medical coverage, the cost would be over $65,000 
and is not feasible with our budget. If Council switches the dental and vison coverage single rate from MBS to UPMC 
with family coverage, there will be a savings of $195.000 with the same plans.  
 
 Manager Faulk commented on the Allegheny County Borough Association Membership Meeting and Holiday 
Gathering. The Mayor and Councilman Pattinato are free to attend due to being delegates. If anyone else is interested, 
the cost is $25.00. President Nolan stated that she is interested in attending.  
 
 Solicitor Colangelo stated to create the ability for property owner to put surface parking areas on lots. Currently 
the ordinance states that parking lots can only be on the same structure. Council’s recommendation would go to the 
planning commission for their recommendation. The process takes about two months. Councilman Jordan states that 
this is something that we should look into and have the planning commission meet. The Solicitor will draft an ordinance 
for the Planning Commission. The Ordinance would repeal that language as to the having parking lots on the same parcel 
as the structure. Mayor LaSota stated that the planning commission will need something to review. Solicitor Colangelo 
will have the draft ready for the Planning Commission.  
 
 Manager Faulk stated that Council entered into an escrow agreement with the owner of 1646 Washington 
Street due to it was a bank owned property and the dye test failed. The bank did not want to fix the issue and the new 
owner is willing to fix the issue, however an escrow agreement is needed to for the sale of the property. The work has 
been completed and a request has been submitted a letter to review reimbursement. The contractor has signed off on 
the work. Councilman Jordan is concerned that one of our registered plumbers on our Resolution failed the test, 
however has not retested it after the fix. Manager Faulk replied that that was not part of the agreement with the 
resident. The engineer signed off on the remedial work according to the Ordinance. Councilman Jordan stated that as 
long as everyone signed off on the documents, then we can release the money. Manager Faulk recommend that the dye 
test ordinance needs to be updated to accommodate these issues that arise.  
 
 Manager Faulk commented at this time to table the discussion for the catch basin replacement on Oak Street 
due to invoicing concerns.  
 
 Manager Faulk stated that the SHACOG has sent over the agreement for the 2017 Sewer Vactor and Camera 
Agreement to pay the cost of the camera van along with the program at the cost of $3,650.00. The cost is split between 
six other municipalities.  
 
 Manager Faulk stated that the Civil Service Commission met last night and has approved recommendation to 
Council to approve the amendment to the Civil Service Rules adding the position of Lieutenant. Next week’s meeting a 
motion will be needed to advertise the amended Ordinance.  
 
 Council President Nolan commented that Recreation Committee members will need to have clearances per the 
State Statue due to working with children. Schools and most jobs already require you to already have clearances. 
Councilman Pattinato asked if we have vendors coming to our events would they need to have clearances? President 
Nolan stated yes. Councilman Jordan questioned that the resolution on the table state both employees and volunteers 
and what is the definition and where did this Resolution come from? Manager Faulk stated that he received it from 
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another municipality and it is state law that we have this in place. Solicitor Colangelo states that all we need to do is 
make it the State minimum and we can add more if Council chooses. Councilman Jordan asked what are we as 
Councilmembers at an event. Solicitor Colangelo stated a volunteer. Councilman Jordan asked what if one our current 
employees fail a background test; would it be a condition of employment. Solicitor Colangelo stated that he would have 
to look into it. Councilman Jordan does not want it to be a condition of employment for current employees and when 
the background checks are performed, who will have access to these records? Solicitor Colangelo stated only the 
Manager should have access to that information. Councilman Jordan stated that the Public Works Department should 
not be required to have clearances due to the fact that their job does not work with children. Manager Faulk 
commented that Mark had to get his done because it was a requirement for the OVR Program this past summer. The 
Mayor asked would he need to have clearances to walk in the Halloween Parade. President Nolan replied yes. 
Councilman Pattinato stated that there are difference guidelines for difference agencies. Councilman Jordan stated that 
this Resolution should only be for volunteers working events with children.  Solicitor Colangelo commented that the 
results of the background checks are confidential. Mayor LaSota asked who will pay for the background checks. 
President Nolan stated that they are free unless you have lived out of state more than ten years ago. Councilman 
Pattinato stated that he is taking the approach as a parent and this a great idea. Council would like the Solicitor to draft 
a new Resolution for the purpose of events only and not a condition of employment. Councilman Jordan asked how did 
this topic come about. President Nolan stated from the recreation meeting. It was put into law in 2015 and we want to 
be consistent.  
 
Old Business 
  
 President Nolan stated that the Parking Ordinance is ready for advertisement with the changes of side streets 
Monday thru Friday 9am to 5pm. There was an error in the draft ordinance.  
 
 Manager Faulk stated that the appraisal was completed on the Municipal Building and Council received a copy of 
it in their email. The building is valued at $140,000. Councilman Losego stated that after the building was rehabbed, it 
was valued at approximately $150,000. It was condemned at one time, but it was rehabbed after the flood. Councilman 
Jordan recommend putting it out for bid and see what we get. President Nolan asked how do we go about selling the 
building. Solicitor Colangelo stated it could be put out for bid or auction. You can set a reserve price with the auction or 
reject any bid if Council feels it doesn’t meet their requirements. Councilman Jordan states that an appraisal also takes 
in consideration what other comparable has recently sold for. Council should also not sell the building any less than 
what the appraisal was for. President Nolan asked the Tax Collector to provide Manager Faulk with tax information. 
Councilman Pattinato asked if there was any feedback from the residents. Councilman Jordan stated that he has people 
don’t care if we sell the building. President Nolan commented that we need to have further discussion. Mayor LaSota 
stated that this building has been here since 1903, and Council should make known to the public that there is talk about 
selling the building and should solicit feedback from the community. Vice President Morgan stated that we have been 
talking about this for a few months now and no one has shown up to give us their thoughts.  
 
 President Nolan stated that the Rental Operating License Ordinance has been advertised and is ready for 
consideration.    
 
 President Nolan stated the she has a conference call set up for the next day with Environmental Planning Design 
and will have an update next week.  
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Public Comment 
 
 Dolly Kosol, commented that Thomas Allen’s term had expired in September and now serves on the Zoning 
Board. You will have to find someone else. You should check and see if you can serve multiple boards. Solicitor Colangelo 
and Manager Faulk will look into it. Mayor LaSota commented that Dawn Cindric serves two board so it may be possible.  
 
Good of the Order: Councilman Jordan wished everyone a happy Veterans Day.  
 
Executive Session: None 
   
Motion made by Vice President Morgan and seconded by Councilman Losego to adjourn the meeting at 8:25pm. All in 
favor, motion carried.  
 
 
 
________________________________________ 
Harry R. Faulk, Interim Manager 
 


